In Pursuit of Clinical e, Conenc
Excellence: How to

Drive Innovation In

Healthcare

Services

“If we don’t change our direction, we are
likely to end up where we are headed.”
Chinese Proverb
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Session Agenda

Agenda

| A shifting landscape....

. The Six ‘I's of Innovation

| Mapping the Patient Journey
. “If Google were a Hospital...”
. The new rules of the game

| Reflection and review
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Exercise

L Introduce yourself to others in your
group, find out one thing you all have in

common
L Do a quick brain warm up.....
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About 18,200,000 results (0.15 seconds)
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SPECIALIST
SKIN
CLINIC

FOR ALL YOUR SKIN NEEDS

DERMATOLOGISTS SERVICES PUBLICATIONS CONTACT

The Specialist Skin Clinic is a specialist medical dermatologic clinic providing outpatient
medical services to patients with all varieties of skin problems including problems
affecting hair and nails. Dermatologists (skin specialists) are trained in the diagnosis and
the treatment of skin conditions affecting persons of all ages including babies, young
children, adolescents, adults and the elderly.. Read More
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This Just In - August 4, 2011: Jim longnecker you are a GOD..... I have been doing your XXX and using the X200 just
twice a week for about two and a half weeks now and I have gone from being covered about 95% from feet to shoulders
to 90% clear all over...... I can honestly say my skin has not been this good in ten to fifteen years apart from when we go
to Spain or Cyprus..... not only that but I have lost half a3 stone while doing your treatment so my body feels 100% better
full stop....so I would just like to say thank you very much for making my life and skin so much better....Many thanks
DL Wolverhampton.... England..UK
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"If You Will Give My Simple, Inexpensive Psoriasis Treatment
Method Just 30 Days, I Guarantee You will be Amazed with
Your Results."

Now You Can Clear Your Psoriasis and Send It Into Remission Fast !
This is The Easiest, Safest, and Most Effective Psoriasis Treatment Method
Available Anywhere, at Any Price! Read the Letter Below Now.

My Psoriasis Treatment Method Works Equally Well in the United States,
Canada, United Kingdom, Australia, and Everywhere Else in the World!
GUARANTEED!

Sep. 7. 2011

From the Desk of Jim Longnecker
Pflugerville, TX 78660 USA

Dear Fellow Psoriasis Friend,

Owver eight years ago, in April 2003, I made an amazing discovery relating to successfully
treating and clearing psoriasis. I had suffered from this debilitating disease for over

twenty-five years, and I'm not talking about a little psoriasis on my elbows, knees, and scalp.
I'm talking about full-blown, 90% psoriasis coverage, just about everywhere except my face!
1 [
- %# Jason Gan.png added XX
- "lason Gan.png" was added to your Dropbox folder. I downiczds. ¥
(click to view)
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Quality of life [edit]

Severe cases of psoriasis have been shown to affect health-related quality of life to an extent similar to the effects of
other chronic diseases, such as depression, hypertension, congestive heart failure ar type 2 diabetes.[13] Depending
on the severity and location of outbreaks, individuals may experience significant physical discomfort and some
disability. ltching and pain can interfere with basic functions, such as self-care, walking, and sleep. Plaques on hands
and feet can prevent individuals from working at certain occupations, playing some sports, and caring for family
members or a home. Plagues on the scalp can be particularly embarrassing, as flaky plague in the hair can be
mistaken for dandruff. Medical care can be costly and time-consuming, and can interfere with an employment or
school schedule.

]

Individuals with psoriasis may also feel self-conscious about their appearance and have a poor self-image that stems
from fear of public rejection and psychosexual concerns. [Citation needed] py-hglagical distress can lead to significant
depression and social isolation.

In a 2008 National Psoriasis Foundation survey of 426 psoriasis sufferers, 71 percent reported the disease was a
significant problem in everyday life. More than half reported significant feelings of self-consciousness (63 percent) and
embarrassment (58 percent). More than one-third said they avoided social activities and limited dating or intimate
interactions.[14]

Many tools exist to measure quality of life of patients with psoriasis and other dermatalogical disorders. Clinical
research has indicated individuals often experience a diminished quality of life.[15] & 2009 study looked at the impact
of psoriasis by using interviews with dermatologists and exploring patients viewpaint. It found that in cases of mild and
severe psoriasis, itch contributed most to the diminished health-related quality of life (HRQOL}_“E]

According to a study published in 2010 in the Journal of the American Academy of Dermatology, the reliability of a
simple six-point Likert scale for self-assessment of prurtus (itching) by patients was validated in patients with
moderate to severe plaque psoriasis_[w] This will allow better communication, assessment, as well as staging and
management of itching. It could also allow future studies to objectively evaluate the effectiveness of therapy directed
towards itching, with consequent improvement in quality of life [ 18]
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Psoriasis

Psoriasis

Psoriasis is a non-contagicus chronic inflammatory skin disease characterized by rapid growth of the outer skin layer (Fig 1),
resulting in thick, silvery flakes of scale on raised pinkish red skin with well-defined margins (Fig 2). liching is often experienced
in our hot humid climate.
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What is Innovation?

“Creating something
valuable out of an idea
that is new to you”.

»
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Defining Intent

L Core questions

. Why do we need to do this?

._What value do we want to create?

._When is the right time?
_Where is the right place?
_Who is the right team?

. What would be sustainable?

Intent Statement

L Create an intent “purpose”
statement that you can revisit and
revise as you go through the
Innovation Challenge

L We need to do xyz because.....
L “We want to do this so that we....”

L “Our patients will benefit because
they will receive/be able to....."

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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ldentify

L Objective

L To identify an opportunity space
for innovation (opportunity, patient
need or trend)

L Innovation Challenge:

L To create new patient
engagement strategies that will
improve the patient experience

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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Identify: Map the Patient Journey

L Map out the patient journey

L Stages Of the Journey :;':En;?fg:l Check-in Sfc:‘l";':"(;“ Icr::n":fgohr: Arrival dG::.!t't’r\\ghlzn
L Experience at each stage L Compicsea WO qveses ok ":‘E‘;gm:m oo e
(pain points, high points) S f.'":”m“.i’.. i loogime “Cobess P

o aidine spentin a
L Touch points with the 2 s el

healthcare provider/hospital

Customer Experience

* Transpori « Faster * Area with * Full sleeper « Arrival valet  « Chauffeured

c
L ) _ 2 toairpont check-in Intemet seats R delivery to
|dentify opportunity spaces for 3 o e AR oty gy S
. . 2 * ave >
innovation 8 i e | | [P
2 «Entstainment O pUStRac « Knovledgeable
g facilties (e.g. * Hot & cold local driver
driving range) breakfast
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Mind Maps Role Playing
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Ilgnite

L Objective:

L To come up with a diverse range
of ideas

L To have a high number of quality
ideas related to the patient journey

L Facilitator tips:
L Be positive
L Encourage different ideas
L Write down all ideas
L Ensure everyone contributes

L Build momentum to create more
ideas

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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What would Google Do?

L Brainstorm every association and word that comes to mind
when you say or hear the word “Google”

L Google have decided to become a hospital and they have
asked you, as healthcare specialists, to help them design
patient engagement strategies

L Use the Google stimulus to generate ideas

L Write up your top ideas

entheco
energise innovation within
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Investigate

L Objective:
L To research and validate your ideas

L To test your idea with other people and
organisations

L To select the best idea to take into the
Invest stage (develop a selection criteria)

L Facilitator tips:

L Suspend judgement while ideas are
investigated

L Encourage questioning — especially “how
could we...”, or “what if...”

L Listen to opinion of everyone, not just the
loudest or most vocal

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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Invest

L Objective:
L To build a business plan
L To influence people to build alliances

L To work out core resources (people, time,
money)

L Facilitator tips:
L Be as objective as possible
L Be decisive

L Consider who the stakeholders will be and
potential push-backs

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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Implement

L Objective:
L To create a 3 minute presentation

L To excite people about your idea
(rational and emotional)

L Facilitator tips:
L Be rational and realistic with
regard to needs and time

L Think broadly about what you
would need to turn your idea into
an innovation

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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Improve (Part One)

L. Objective:

L Understand how your idea may have
transferable benefits

L Identify opportunities to further improve the
innovation

L Incorporate and communicate learnings

L Facilitator tips:
L Be broadminded

L Encourage people to bring in ideas linked to
their own area of expertise

L Encourage people to build on the ideas of
others

© Natalie Turner, The Entheo Network. 2010. All rights reserved
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Improve (Part Two)

L Objective:

L Identify strengths and weaknesses in your
team during the exercise

L Pull out key group learnings
L Identify personal learnings

L Facilitator tips:
L. Encourage a range of opinions
L Do not dwell on one or two issues

L Be practical — ask how you can use the
findings to help you innovate back at work

© Natalie Turner, The Entheo Network. 2010. All rights reserved

23 |

heo

e innovation within

ent



What is Google doing?

AR ERA A -TRCHRCTRCTIRC TG TRCTIC T BRCHRACTIRCTINE TR o

€« 2> C @ www.google.comyintl/fen-Us/health/abouty

About Google Health
Better health comes from better information.
Organize, track, monitor, and act on your health information with Google Health.

With a Google Health account, yvou can store, manage and share all of your health and wellness information in one central place. It's available
from Google at no charge. All you need is a username and password to get started.

We believe that your health information belongs to you, and you should decide how much you share and whom you share it with. We will L
never sell your data. We use sophisticated security techniques including encryption on connections and on our servers to help keep your
information secure and private. And you are always in control of what you want to share and what you keep confidential. Check out our
Privacy Policy to learn more.

Features

Manage your Health Information Online
é Is your health information in disarray? Google Health can help by offering a single place to organize and store you health information
online. Track your wellness metrics, gather and organize your medical records, or import your health data directly into your account
from connected doctors, hospitals and retail pharmacies. You can even create multiple profiles for family members or others you care
for.

Set Personal Health Goals

‘ Do you want a better way to track your goals for weight, blood pressure, or other wellness metrics? Have you ever wanted to track
your sleep patterns, record how much you walk during the day. or track your progress at the gym? Or are you trying to overcome a
health problem or caring for someone who is? With Google Health you can set personalized goals online and monitor them regularly.

Track your Progress

Create custom trackers for things you want to monitor like daily like sleep, how much coffee you drink a day. or how many times you
exercise a week. You can also take notes or keep a diary on your how you are doing with a particular medical condition or a personal
goal you set.

‘ ‘ Share your Health Information
Help better coordinate your care by sharing your health records with individuals in your care network - family members, friends and i
doctors. Share your wellness goals and progress notes with family and friends. You can stop sharing at any time while the semice is
available and you will always be able to see who has access to your information. You can also print a wallet-sized version of your

health profile to share with your doctor or family members in person.

© Natalie Turner, The Entheo Network. 2010. All rights reserved 24 | energise innovation within



The New Rules of the Game

L Customers are now in charge and can have
immediate impact on huge institutions in an instant

L People can find each other anywhere and organise
themselves for or against you

L The mass market is dead, a market of niches
L “Markets are conversations”

L Control of products and distribution no longer
guarantee premium or profit

L Collaboration is key (creating, distributing,
supporting)

L The most successful organisations today are
networks

L Owning people, products and IP is no longer the key
to success, openness is.

“Google is not just a company, it is an entirely new way of thinking, Jarvis has done
something really important: extend that approach to business and culture, revealing
just how revolutionary it is.”

) thor of The Long Tail

What

Goog
0ogle

Do?

Jeff Jarvis

© Natalie Turner, The Entheo Network. 2010. All rights reserved

entheg
energise innovation within

25 |



Exercise - Review & Reflection

. What have you found most useful
today that will help you and your
organisation become more
Innovative?

S

»
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Contact Detalls

Founder, Group CEO

natalie.turner@entheo.com
+65 97280834
www.entheo.com

entheo
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The Entheo Space United Kingdom
Suite 12945, 2" Floor

145-157 St John Street

London EC1V 4PY

info@entheo.com
www.entheo.com

+44 (0) 8452 733845

The Entheo Space Asia Pacific
75 High Street

Singapore

179435

+65 6595 6688 / 3125 1700
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